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The Northern Sea Route (NSR)
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NSROs Devel opmen

Administration Transport Infrastructure
& Management Services System
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N S R Desrelopment Strategy

A . NSRds Admi n
Management

1. «The NSR Authority»

ANeworganizatiorthat oversees | |  AdtviRS S
services and marketjmigtermination of tariff rates

AProviding analysis of current transport market
conditions and economic realities

AProvidinganalysis oNSRefficiencyand route
optimization

ADevelopmenstagety and implimentation plan to
promote commerciaktivities; predicting future
demandor NSR traffic, cargo volume, and
subsequent demafat icebreaker assistance and
other support services

AOnline multilanguage (Russian, English, Chinese
information portal for commercial shipping
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N S R Desrelopment Strategy

A . NSROs Admi n
Management

2. TransportFees

AThetariffs need to blenownwell in advance for
transitvoyages, but currently the tariff can not be
determined in advanceths feedepends on the
exact number of navigationl zones (7) were
icebreaker escort will beeded

ATariffs need to be dependenttba type ofcargo
(and subsequently the type of veslgasportation
cost in the overall cost of delivering goods to
consumermaybe very different fatifferent types
of cargo

ADetermineariffs on the main types of cargo on t
basis of competitiveness in relation to traditonal
routes (Suez Canal/Panama

For vessels with a gross tonnage from 40 001 up to 100 000
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For vessels with a gross tonnage from 40 001 up to 100 000
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N S R Desrelopment Strateqy

A . NSROs Admi n
Management

2. TransportFees

AEstablish a system @friff discounts for regular
users, discouwn large transported volumes, and
return passageshallast

ATariff discounfor passage iconvoycompared to
iIndividualsailing

ATariffs should be tiet the cost of bunker and
to conditions on the freightarket

Alf significant changes occur in the cost of bunke
and in the freight market then some correction fac
needs to be applied to NSR tariffs to increase the
competitiveness of the route under those conditia
compared tGuez



with a gross tonnage from 40 001 up to 100 000
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446,84

A . NSROs Admi ni
Management

2. TransportFees

AThetariffs system introduced in 2014 is
cumbersome and difficult to understand. Drastic
changes in the tariff system over a short time per
has a negative impact on N&ers

ATo attract commercial transit shipping on the NS
we need to build up a fair and stable tariff system
a period of 1220 years. This is needed so NSR us
can assess the overall economy of neslage
vessels from thetart

AUsersalso need an official online information
resource to quickly be abletdculateariffs for
iIcebreaker assistance angiiceéage



N S R Desrelopment Strategy

A . N BdRninstration &
Management

3. Predictability & Planning Ahead

ABeforea voyage a detailed assessment and

- forecastingf ice conditionand other operational
- conditions omoute needs to talgace and

~ presented tbiISRusers

¥ Sc AMinimizethe risk of sailing delays due toisea

%  ACurrently thdeginning and end of summer
¢ autumn navigation depends on the actuatsea

conditions and vary from yearytar, making

planningvoyages in advand#ficult

AOfficial seaiceforecast$or NSR are only availabl
for the summeautumn periodSystematic
iInformation about seae conditiongseeds to be
made available on a yeaInd basis
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N S R Desrelopment Strategy
B . NSROs Skmviees s

1. Icebreaker Services

Alcebreakers and ice pilot servarekey elements
oft h e BNup@drdrastructure

ASufficienicebreaking capacitgeds to be
availabld¢o assist vessels In transits and to keep t
route open duringrescheduledavigational period
regardless of the siea conditions and remove the
risk of delays

AFor NSR transits insurance companies commor
require icebreaker escorts due to limited other

* support infrastructure. But, in practice shipowner
do not have a guarantee for receiving such a ser
ontime at the moment

ARussiafcebreakers are since 2014 primarily
engaged in Arctic oil and gagjects
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N S R Desrelopment Strategy

B . NSROs Sknvieen s

2. lce-Class Cargo Vessels

AEstablishment of a fleet high icestrengthened
cargo ships and specialized vessels operating in
harsh Arctienvironment o yearoundbasis

AThequestion is whether these ships will be
~ Icebreaking carriers in their own right and capab

% of independent ice operations or will require
., icebreaker support
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N S R Desrelopment Strategy

B . NSROs Skrmvieen s

3. PortOperations

Z AModernizatiorof Russian Arctiports with deep
=== draft accessgfuge and salvagperationscargo
=== handling and passenger/cewlities

' Alnsurance&ompanies are concerned about the ¢

~ for mobilizing a salvage operatiqossibilitiescost
> and delivery time of sparartsncluding wreck
removal

AOf vital importance for the NSRtofacilitate
access to Russian ports, for loading and dischar
along the route for neRussian flagged vessels w
the purpose to create round voyaassibilities
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N S R Desrelopment Strateqy

B . NSROSs SEnmviees s
4. SAR& Oil Spill Response

ADevelopmenbf proper lanébased and offshore

Multipurpose Emergency & Rescue Vesde (floating) infrastructure to be able to respond to
: emergencies in time and deliver needed assista

and supplies (e.g., medical) and comgacuations
and oil spill responﬁe)m remote areas of the NS

Alnsurance companies are concerned g@osstble
pollution cleafup in remote areas of the NSRe
main limiting factois theremoteness and higbsts
@ and unpredictability of eime delivery and
organization of resco@erations

ARussiancebreakers acting as a floating support
Infrastructure in case of accidents. Subsequentl
iIcebreakers need to be strategically located and
readily available to assist and guide transssgls
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N S R Desrelopment Strategy
B . NSROS Sknvieen s [

5. Navigation& Communication System

AlnformationInfrastructure: Navigationetarts with
updated hydrographandshoreline mapping data,; aic
to navigation and real time navigation mformatlon
marine weather and sea ice forecasts; proper
communication systems; and vessel traffic monitor
and reportingystems

ATheare noor inadequatmaps available officially
recommended transit routes through the NSR
Indicating water depths and navigational conditions
route

AThenavigational manual in English 4151B «Guide
for the Voyagéhroughthe NSR» needs to be update
and published online. The existing version is only
availablen print and dates back to 1995 (20 years a
Other critical navigational information (manuals) ar
charts need to be updated and publishEdgtish
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